Specialty: Project management

pH project

automation ag

We help you run smooth projects for new plants,

upgrades, and optimization projects

Are your projects successful? Are quality, costs, and schedule

on the mark?

Do you have employees, specialists, who can give full attention
to your projects without compromising their daily work?

B Is your project complex
and your approach not yet
definite enough to plan?

B Does your project affect
several business areas?

Does it involve financial
risks?

Do your business results rely
on the successful completion
of your project?

We help you complete complex projects on time, economically,

and with high quality.

Depending on the size and complexity of your project, our services for

project management can include:

m We help you prepare for and
plan your project: formulat-
ing objectives, preparing
the project requirements or
project manual, defining the
project phases and mile-
stones, helping assemble a
project team.

B We lead or direct your
project or sub-project,
responsible for defining the
content and the time frame.

B We make complex projects
transparent by structuring,
determining capacities and
personnel requirements, and
defining schedules.

We continually collect data
on project progress and
compare it with the planning
data; if we find anything out
of order we take corrective
action.

We ensure coordination and
the exchange of information
among all involved parties:
responsible persons, the
client, engineers, suppliers
and authorities. We organise
and lead team meetings.

We create and update task
lists and reports for the
preparation, execution,
control and close-out of
your project.
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In your interest, during project management we place great value on

these points:

B The failure of a project is
usually due to people, not
technology, so we pay spe-
cial attention to the team.
We see to it that working
relationships remain harmo-
nious in spite of differences
of technical discipline and
ways of thinking. We make
sure every team member
subordinates his personal

goals to those of the project.

Everyone involved in the
project must see himself
chiefly as provider of serv-
ices to you, the client.

B We promote an optimal
exchange of information
among all involved parties,
especially the project owner
or supervisory committee.

Our “external” neutral point
of view and judgement can
be just what is needed to
free thinking from rigid
mindsets.

We find solutions that allow
uninterrupted operation of
your plant.

We keep your project on
track even when tough
problems arise. We check
ourselves constantly: Are we
on track? Are we on sched-
ule? Do we have the costs
under control? Will our re-
sults meet the expectations
of the client?

Our competent engineers have been active in the paper industry for
over 20 years and have extensive experience in managing and con-
ducting successful projects. If you like, we will be glad to give you the
names of some of our clients as references.

You can learn more about us at our website www.ppproject.ch

Call us or send an e-mail. We would be happy to hear from you.

p+p project
automation ag
Seidenstrasse 27
CH-8400 Winterthur
Switzerland
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